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Engagement Strategies

* Involve CBOC clinicians in MIRECC activities (e.g., Education
Core, training, Clinical Educator Grants program, MIRECC
products, other projects, site visits)

« South Central MIRECC Communique and NewsFlash
« MIRECC web site for info and products

* VISN 16 Mental Health Community of Practice (COP) site



Clinical Educator Grants

Clinical Educator Grants program offers small grants ($7-10K) to
develop innovative clinical education tools for dissemination; since
1999

/5 funded projects since 1999

Since last board meeting, funded 5 projects



Clinical Educator Grants (1)

Parenting Toolkit for our Veteran Parenting Toolkit:
Together Building Strong Families

Veterans, Families, and

Mental Health Providers

(Sherman) — provides age
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parenting for new parents and
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http://www.ouhsc.edu/vetparenting/

Clinical Educator Grants (2)

Team Up to Facilitate
Functioning (TUFF)
(Pastorek) — 20 symptom-
focused interventional fact
sheets and assessment tools
for clinicians and veterans to
address postconcussive
symptoms in returning
Veterans with a history of TBI

Team Up to Facilitate Functioning (TUFF):
The Interactive Brochure Serie

General Description

The rate of camorhidity of prpekological and samatie problems among GEF/
OIF Veteran: with historie: of polytmnma is excesdingit hizh!

‘The Michael E. DeBakey VA Medical Center Polrtrauma Team completed
chart reviews and sarveys to identify the needs of retaming Veterans

Bazed on the resalts of this process, a seies of interactive brochares called the
‘Team Up to Faciiats Functioning (TUFF) woies was developed for Vaterans
and dinicians who do not bave ready access to specialists in polytranma, such
23 those Veterans living in roral areas

Earh TUFF module includes an evidence based intsractive brochnre with
references for additional commmunity resource:, pre- and post-inerrenton
spmptom assesment, and a wer manaal The § modules address the
following:

= Academic Skills = Managine Headache: = Smes: Manapement

* Copnitive Skills 1 Healthy Sleeping * Mood Management

Tarper Audience

Selecting an Inveractive Brochure

Team Up

The interactive hrochures ane intended to be nsed with retuming Veterans
whose spmptoms or problems are interfering with their daily lives
mmmmm are not recommended for nse

when the identified problems aze severe or debilitating:

Clinicians are o focus on the most salisnt problem or Tymptom
reported by the Vieteran when deciding which interactive hrochure to nze
Although nse of ane hrochure at a fime is recommended to allow for ample
discussion and or practice of newly leaned skills, the adminiseration of two
beochures that are conceprually unrelated iz reazonable

Rapport building and validation ase eracial clements of forming a therapensic
bond with the Veteran

“The Team Up sections of each brochare ase designed to encourage a sense of
teammrork while alio providing an opportunity to practice newly leamed skills
Clinicians are enconraped o ize the adminisoration of the hrochnres
by collaborating with the Veteran to £ out cach Team Up section (where
specified)

FPre- and Poss-Intervemtion Symprom A sressment and rhe Tracking Log

The symptom assessment is administered prior to the interrention and is re-
administered 4 weeks following the intervention

‘This pre/post asses sment helps to determine if the intervention was saceessfil
and whether farther service: or refecal: may be needed
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Team Up to Fadliitate

Functioning (TUFF) series by the
Michael E. DeBakey VA Medical Center

Polytrauma Team




Clinical Educator Grants (3)

Development of an Internet-Based Cognitive Behavioral Therapy
Training Program (Cully) — standardized web-based CBT training
for VA providers who will treat medically ill veterans for depression
via telephone.

Cully (PI). Cognitive Behavioral Therapy in Primary Care:
Treating the Medically Ill Veteran. IIR. 2010-2014. $1.1M

=[]

g — s Sites: Houston and OKC

Available Courses



Clinical Educator Products

40 products - disseminated via newsletter, web sites, MH staff
meetings, treatment groups, MH COP, special events,
conferences, newspaper articles, word-of-mouth, etc

Avalilable for free via web site, email (pdf), postal mail (hard
copy or DVD)



Clinical Educator Products

Since last board meeting, added 4 products.

Manuals now available at www.mirecc.va.qov/visnl6

2009 1377 requests; distributed > 2000 copies of products

from MIRECC office (pdf, hardcopy manual,
CD/DVD) 160% increase from ‘08 (review)

2010 2164 requests; distributed > 3000 copies of products



Clinical Educator Products

Top requested products 2009-2010:

— Recovery: A Journey of Healing and Transformation DVD
(Nguyen) 484

— A Therapists’ Guide to Brief Cognitive Behavioral Therapy
manual (Cully) 439

— Resilience to Trauma DVD (Wright) 319
— PTSD Sleep Therapy Group manual (Thompson) 250
— Preparing Veterans for Group Psychotherapy DVD (Fisher) 229




Two Education Projects that Target
CBOCs

MH Community of Practice (COP) — Dr. Teasdale

SAFE Program for CBOCs — Dr. Sherman



Questions?



