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New Leadership in Mental Health
by Ira R. Katz, MD, PhD

It’s been just a few months since I became Deputy Chief Patient Care Services (PCS) Officer
for Mental Health and the Director of the Office of Mental Health Services. In this time there
have been significant changes in leadership of the Veterans Health Administration (VHA).
However, the VA remains firmly committed to the principle that mental health is an important
part of overall health.

There have been dramatic increases in recent years in VHA’s funding of and commitment to
mental health services. For this, it is important to acknowledge leadership at the highest levels of
the VHA. For some years, Jonathan Perlin, MD, PhD, MSHA, FACP, as Under Secretary for
Health, and Michael Kussman, MD, MS, MACP, as Principal Deputy Under Secretary, have
staunchly supported treating Mental Health with the same urgency as other components of health
in a system dedicated to care that is safe, effective, efficient, and compassionate. They have been
strong advocates of the VHA Comprehensive Mental Health Strategic Plan and have been
responsible for the enhanced funding that is allowing the VA to fulfill its goals. Under their
leadership, programs were created or expanded for Post-Traumatic Stress Disorder (PTSD),
mental health care in Community Based Outpatient Clinicg (CBOC), Operations Enduring Ira R. Katz, MD PhD
Freedom and Iraqi Freedom (OEF/OIF), substance abuse services, Mental Health Intensive Case
Managements (MHICM), psychosocial rehabilitation, and others. They are committed to
transforming the culture of Mental Health Services to one focused on Recovery.

Advantages of VA Fellowship Unfortunately, Dr. Perlin has left the VA. This is a real loss to the Department as a
Ny — whole, and to those we serve. However, we are fortunate that Dr. Kussman is replacing him
as the Acting Under Secretary. This represents continued direction from a team devoted to a
value-based leadership that recognizes the importance of Mental Health, and is committed
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Educational Activities to it. In the role of Principal Deputy Under Secretary, Dr. Kussman has been replaced by
Nationwide MIRECCs Gerald Cross, MD, previously the Deputy Chief Officer for Patient Care Services. Dr.
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MIRECCs Report Productivity and Develop Shared Database
by Michael Kauth, PhD

In December 2005, the MIRECCs began submitting brief semi-annual reports to VA Central Office for the purpose of rap-
idly informing Central Office about current projects and significant findings. The reporting template and procedure were de-
veloped by a committee representing each Center. At each reporting cycle, a MIRECC provides a short list of completed or
ongoing projects, which include research on clinical innovations or quality improvement, clinical or health services research,
basic science research, and educational initiatives. For each project, the MIRECCs provide investigator information, a brief
abstract, a statement about the project’s impact for VA or on veterans’ health care, and a code for its relationship to the VA
Mental Health Strategic Plan (MHSP). Each MIRECC also identifies 20 select publications. In addition, the Special Fellow-
ship Hubsite reports on training initiatives and research among Fellows at the 10 Centers, and the Education Group reports on
collaborative MIRECC activities, such as the newsletter, website, national conferences and workshops, and special projects
(e.g., needs assessment for MyHealtheVet).

The 10 MIRECC reports are entered into a database created and maintained by Emily Gere, PhD (VISN 21). The VISN 2
Center for Integrated Healthcare (CIH) has adopted a similar reporting mechanism and database. The two comprehensive
MIRECC and CIH databases are made available to VA Central Office. These databases may be searched by “free text” or by
designated fields. These databases allow VA Central Office to quickly respond to priority queries from, for example, the Sec-
retary or Congressional committees about recent research, clinical, and educational activities by specially funded Centers,
without needing to contact each of the 11 Centers (MIRECCs + CIH) and wait for responses.

The Reports Committee consists of Greer Sullivan, MD, MSPH (chair; VISN 16); Michael Kauth, PhD (VISN 16); Ruth
O’Hara, PhD (VISN 21); and Ira Katz, MD, PhD (VACO).
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Advantages of Multi-Site Post-Doctoral
Training Program in Mental Health:
Experiences from the VA Fellowship in
Advanced Psychiatry and Psychology

Ruth O’Hara, PhD, Heather L. Gray, BA, &
Lisa T. Eyler, PhD

“Good science is an essential underpinning of the public
health approach to mental health and mental ill-
ness” (Services, 2001). Well-trained mental health research-
ers are essential for leveraging advances in basic medical and
behavioral science into improvements in public health (Sung
et al., 2003). As a field, we must develop opportunities and
provide the training to both induce and successfully transition
young investigators into research careers. The VA MIRECC
Special Fellowship in Advanced Psychiatry and Psychology is
specifically tailored to the training of mental health research-
ers and provides the necessary training for young investigators
to establish independent clinical research careers. Because of
the variety of mental health foci and expertise across the
MIRECC:s, these centers present excellent research, education
and clinical learning environments for the training of post-
residency psychiatry and postdoctoral psychology Fellows.

In 2000, the VA Office of Academic Affiliations estab-
lished the VA MIRECC Special Fellowship Program in Ad-
vanced Psychiatry and Psychology. The Fellowship program
is currently offered at ten MIRECC sites across the United
States. The Sierra Pacific MIRECC at Palo Alto serves as the
coordinating site for this multi-site fellowship program. The
coordinating site provides support for the development of a
core curriculum offered through twice monthly videoconfer-
ence seminars, recruitment, evaluation, and publicity.

Congratulations to Dr. Zeiss

Antonette Zeiss, PhD, Deputy Chief Consultant, Office of
Mental Health Services, VA Central Office, was this
year’s recipient of the Award for the Advancement of Psy-
chology and Aging. The award was presented to Dr. Zeiss
by the American Psychological Association’s (APA) Com-
mittee on Aging at the 2006 Annual APA convention in
New Orleans. This award is presented to individuals for
outstanding achievement in and significant contribution to
the health and human welfare of aging adults. Dr. Zeiss, a
long-time employee of the Veterans Health Administra-
tion, has had a lengthy career specializing in aging and age
related issues. She has been a long-time advocate for ex-
panding the scientific understanding of adult development
and aging, and she has greatly influenced policy with re-
spect to the delivery of psychological services to older per-
sons. Dr. Zeiss is currently in VA Central Office working
to address the mental health needs of all veterans, young
and old. We offer our hearty congratulations to Dr. Zeiss
on this proud achievement. ¢

Comprising three main training components (research,
educational, and clinical training), the MIRECC Fellowship
program combines individualized, mentored research and
clinical training with a curriculum that emphasizes research
methods, statistics, epidemiology, mental health systems, qual-
ity improvement methods, education, and service delivery.
Through state-of-the-art training in mental health research,
cutting-edge educational experiences, and advanced clinical
training, Fellows are prepared to pursue entry-level leadership
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roles within the VA healthcare system and other academic in-
stitutions, and to submit applications for career development
awards. To date, 46 Fellows (17 psychiatrists and 29 psy-
chologists) have participated in the MIRECC Fellowship pro-
gram. Of those who have graduated, some have entered aca-
demic clinical research positions within and outside the VA
system and other Fellows have been awarded VA or NIH Ca-
reer Development awards.

A unique aspect of the VA Special Fellowship Program in
Advanced Psychiatry and Psychology, key to the program’s
success, is that it is offered at ten locations throughout the na-
tion and yet offers a common structure and didactic compo-
nent. Multi-site Fellowship training is of significant benefit
for several reasons: 1) Effective training can be brought simul-
taneously to multiple sites and therefore to maximal numbers
of Fellows; 2) A consensus-driven core curriculum is provided
to all Fellows at all sites; 3) Expertise available at any given
MIRECC Fellowship site can be shared with other sites; 4)
Continued feedback and input from all sites capitalizes on the
expertise from each site, so excellent training resources are
provided to everyone; 5) Through the twice a month, two-way
interactive videoconference seminar series, Fellows are given
the opportunity for nation-wide networking with peers and
faculty in many areas of mental health research.

These interactive components combine to ensure the suc-
cess of the MIRECC Fellowship Program and effectively dem-
onstrate that the “whole is greater than the sum of its parts.” ¢
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Cross’s previous responsibilities included leadership of
Primary Care and Seamless Transition for returning veterans.
Most significantly for Mental Health, he has been a major
proponent of the need for VHA to prioritize the integration of
mental health with primary care through the broad
implementation of collaborative care. Madhulika Agarwal,
MD, MPH, remains as Chief Patient Care Services Officer.
Under her leadership, Mental Health continues in its prominent
place at the table with other patient care programs. Everyday,
she speaks and acts for the integration of mental health and
primary care, and for addressing mental health with the same
urgency as other goals.

Specifically for the MIRECCs, the new VHA leadership
continues insightful policies that place a high priority on
mental health care. The new leadership also champions the
need for ongoing translational and mental health services
research as a vehicle for helping the VA maintain its
strengths. 4

Our Website Has a New Look

The Department of Veterans Affairs (VA) has undergone
a transformation of its web presence, working towards estab-
lishing a common look and feel, or “branding,” for all VA af-
filiated websites. A revised 6102 VA directive, which estab-
lishes guidelines and rules for all VA websites, was fully im-
plemented on September 30, 2006. This new VA standard de-
mands that all VA Internet websites reflect evolving best prac-
tices for customer service, technology, and security. Many of
the mandates established in 6102 do not translate into visible
changes to websites but ensure that our web content is accessi-
ble to the widest range of users and reflects the mission of the
VA. The MIRECCs have implemented the 6102 mandates to
ensure that the National MIRECC website and each individual
MIRECC website is in compliance with the new standards.
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EDUCATION ACTIVITIES

December-June
2006/2007

VISN 1 Positive Psychology: The Science of
April 2007 Happiness and its Clinical Applications
Bedford VA Medical Center, MA
Ongoing Educational Website for Veterans & VA Staff
2006/2007 www.veteranrecovery.med.va.gov
Contact: Lisa.Mueller@med.va.gov
VISN 3 Recovery in Action

Facility-based training
Multiple sessions

Suicide Assessment, Management and
Prevention

Facility-based training

Multiple sessions

Contact: Bruce.Levine@va.gov

VISN 4
February 23, 2007

VA Grand Rounds—Joint MIRECC-Western
Psychiatric Institute and Clinic Grand Rounds
Western Psychiatric Institute and Facility,
Auditorium

Pittsburgh, PA

Contact: sara.salmon-cox@va.gov

April 20, 2007 Fourth Annual PADRECC/MIRECC
Symposium on Neurodegenerative Diseases:
The Interface of Psychiatry and Neurology
Philadelphia, Pennsylvania
Contact: Katy.Ruckdeschel@med.va.gov
VISN 16 Monthly Web-based Conference Series
Ongoing Third Thursdays at noon, CT
AL Contact: Michael.Kauth@med.va.gov
VISN 19 Evidence-based Practices for Suicidal
February 7-9 Persons
2007 Denver, CO
in collaboration with VISNs 3 & 4
Contact: Jan.Kemp@va.gov
VISN 20 “MIRECC Presents,”a bi-weekly V-Tel
Ongoing Conference on a range of mental health topics
2006/2007 1st and 3rd Wednesday of each month
Ongoing All-City Palliative Care Conference
2006/2007 End of life issues
1st Friday of each month
Contact: Shannon.squire@med.va.gov
VISN 21 Updates on Dementia
May 21, 2007 The Frances C. Arrillaga Alumni Center
Stanford University, CA
Contact: Chris.Jones@va.gov
VISN 22 Recovery & Rehabilitation
Online lectures on Recovery and the NFC
Ongoing Report/VA Action Agenda
2006/2007 www.desertpacific.mirecc.va.gov

Contact: Louise.Mahoney@va.gov

On the newly designed pages, MIRECC specific links are
found below the VA standard top three links in the left menu
of each page. You may get to each individual MIRECC web
site by selecting “The 10 MIRECCs” menu item and then se-
lecting a specific MIRECC.

Visit us at www.mirecc.va.gov.
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NATIONWIDE MIRECCs

Bruce Rounsaville, MD, Director

(203) 932-5711 x7401

West Haven, Connecticut
http://www.veteranrecovery.med.va.gov/
Improve care for veterans with mental iliness
and substance dependence

Larry Siever, MD, Director

(718) 584-9000 x3704

Bronx, New York

http://www.visn3.mirecc.va.gov/

Investigate causes and treatments of serious
mental illness to enhance recovery of veterans

David Oslin, MD, Acting Director

(215) 349-8226

Philadelphia, Pennsylvania
http://www.va.gov/visn4mirecc

Advance care for veterans with concurrent
physical, mental and/or substance use disorder

Alan S. Bellack, PhD, ABPP, Director

(410) 605-7451

Baltimore, Maryland
http://www.va.gov/visnSmirecc

Improve care for veterans with schizophrenia
and for their families

Harold Kudler, MD, Acting Director

(919) 286-6933

Durham, North Carolina
http://www.mirecc.va.gov/MIRECC/visn6.asp
Create a translational medicine center for the
clinical assessment and treatment of
post-deployment mental illness

National MIRECC
Education Group

www.mirecc.va.gov

NATIONAL
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wWww.mirecc.va.gov

Greer Sullivan, MD, MSPH, Director

(501) 257-1971

North Little Rock, Arkansas
http://www.va.gov/scmirecc/

Close the gap between mental health research and
clinical practice

Lawrence E. Adler, MD, Director

(303) 303-8020 x2832

Denver, Colorado
http://www.mirecc.va.gov/MIRECC/visn19.asp
Improve care for suicidal veterans through
integration of research, education and clinical
practice

Murray A. Raskind, MD, Director

(206) 768-5375

Seattle, Washington
http://www.mirecc.va.gov/MIRECC/visn20.asp
Investigate the genetics, neurobiology and
treatment of schizophrenia, PTSD and dementia

Jerome Yesavage, MD, Director

(650) 852-3287

Palo Alto, California
http://www.mirecc.va.gov/MIRECC/visn21.asp
MIRECC Fellowship Hub Site

Individualize treatments for veterans with PTSD or
with Alzheimer's Disease

Stephen R. Marder, MD, Director

(310) 268-3647

Los Angeles, California
http://desertpacific.mirecc.va.gov

Improve functional outcomes of veterans with
psychotic disorders

Steven Batki, MD, Director
(315) 425-6749

Syracuse, New York
Dedicated to improving the quality of health care
for veterans by integrating behavioral health ser-
vices into the primary care setting





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.5

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [600 600]

  /PageSize [1296.000 1728.000]

>> setpagedevice



