Integrating Mental Health and Primary Care Services:
Co-located Collaborative Care and Care Management

A Joint Training from VISN 2 Center for Integrated Healthcare and
VISN 4 Behavioral Health Laboratory

ORLANDO 25 SEP 2012 — 26 SEP 2012

Purpose Statement:

The purpose of this educational conference is to address the practice and knowledge gaps of
VHA health care professionals’ ability to work in Primary Care-Mental Health Integration (PC-MHI)
programs. The Uniform Mental Health Services Handbook requires that mental health staff will
provide care management and co-located collaborative service in all primary care clinics.

However few VA mental health staff members have been trained in the population-based models
of care required to function effectively in primary care. To address this gap, this training will
cover key issues that are important to successfully implement and sustain PC-MHI programs. This
practical training will cover the basics of PC-MH integration, as well as evidence-based skills
needed for successful Co-located Collaborative Care (CCC), and Care Management (CM) service
delivery.

Target Audience:

Frontline Clinicians including, but not limited to: Physicians, Psychologists, Social Workers,
Nurses, Nurse Practitioners, Physician Assistants and other advanced practice professionals.
Mental Health and Primary Care Leadership and Administrators may also find this program
beneficial.

At the conclusion of this educational program, learners should be able to:

1. Discuss how evidenced-based MH interventions for Veterans can be implemented and
sustained in your integrated primary care setting;

2. Describe and apply the skills of CCC and CM;

3. Use the Behavioral Health Lab (BHL) software for measurement-based CCC and CM practice;
and

4, Cite the common challenges and solutions to implementation of integrated primary care
systems.
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Tuesday, September 25, 2012
(Day 1, Session 1)

0800 - Registration and Reception

0830

0830 - Introduction to Training

0900

0900 - Introduction to Primary Care-Mental Health
1000 Integration (PC-MHI) Overview

1000 - Break

1015

1015 - Introduction to PC-MHI Overview: CCC, CM
1145 and How They Work Together

1145 - Lunch

1230

1230 - Care Management: Depression

1530

1230 - CCC — The 30-minute Appointment and 5 A's
1530

1530 - Program Development: Part 1

1630

Wednesday, September, 26, 2012
(Day 2, Session 1)

0800 - 900 Introduction: Overview of BHL Software
0900-1030 BHL Software Tutorial:
Hands-on Walkthrough and Practice Part 1

1030 - Break

1045

1045 - BHL Software Tutorial:

1215 Hands-on Walkthrough and Practice Part 2

1215 - Lunch

1245

1245 - BHL Software Tutorial:

1415 Hands-on Walkthrough and Practice Part 3

1415 - Break

1430

1430 - Program Development: Part 2

1630
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Continuing Education Credit Availability

Physicians: This activity has been planned and implemented in accordance with the Essential
Areas and Policies of the Accreditation Council for Continuing Medical Education through the Joint
Sponsorship of the West Palm Beach VA Medical Center, MAGEC and Orlando VAMC. The West
Palm Beach VA Medical Center is accredited by the Florida Medical Association to provide
continuing medical education for physicians.

The West Palm Beach VA Medical Center designates this educational activity for a maximum of
14.5 AMA PRA Category 1 Credit(s)™. Physicians should only claim credit commensurate with
the extent of their participation in the activity.

SW: This program (CE Broker Tracking Number # 20-365651 has been reviewed and approved
for a total of 14.5 hours of live general education credits in Social Work.

Miami Area Geriatric Education Center (MA GEC):
Nursing. 14.5 Nursing Contact Hours (CE Broker Provider # 20-365577

Pharmacy: The Miami Area Geriatric Education Center (MAGEC) is a Florida Pharmacy Approved
Provider (FPAP) for general education in pharmacy. This program (CE Broker Tracking Number #
20-365577 has been reviewed and approved for a total of 14.5 hours of live general education
credits in pharmacy.

OT: This program (CE Broker Tracking Number # 20-365577 has been reviewed and approved
for a total of 14.5 hours of live general education credits in Occupational Therapy.

PT: This program (CE Broker Tracking Number # 20-365577 has been reviewed and approved
for a total of 14.5 hours of live general education credits in Physical Therapy Practice.
Psychology: This program (CE Broker Tracking Number # 20-365577 has been reviewed and
approved for a total of 14.5 hours of live general education credits in Psychology.

Nutrition: This program (CE Broker Tracking Number # 20-365577 has been reviewed and
approved for a total of 14.5 hours of live general education credits in Nutrition.

The Rehabilitation Act of 1973, as amended:

The West Palm Beach VA Medical Center wishes to ensure no individual with a disability is excluded,
denied services, segregated or otherwise treated differently from other individuals participating in
its educational activities, because of the absence of auxiliary aids and services. If you require any
special arrangements to attend and fully participate in this educational activity, please contact Susan
Aldridge, VISN 8 CME Coordinator, phone 561-422-1510, email susan.aldridge@ med.va.gov
Disclosure(s)

The West Palm Beach VA Medical Center must insure balance, independence, objectivity, and
scientific rigor in individually sponsored or jointly sponsored educational activities. All prospective
faculty & planning committee members participating in a West Palm Beach activity must disclose any
relevant financial interest or other relationship with: (a) the manufacturer(s) of any commercial
product(s) and/or provider(s) of commercial services discussed in an educational presentation, and (b)
any commercial supporters of the activity. Relevant financial interest or other relationship includes
but is not limited to such things as personal receipt of grants or research support, employee or
consultant status, stock holder, member of speakers’' bureau, within the prior 12 months. West Palm
Beach is responsible for collecting such information from prospective planners and faculty, evaluating
the disclosed information to determine if a conflict of interest is present and, if a conflict of interest
is present, to resolve such conflict. Information regarding such disclosures and the resolution of the
conflicts for planners and faculty shall be provided to activity participants. When an unlabeled use of
a commercial product or an investigational use not yet approved by the FDA for any purpose is
discussed during an educational activity, West Palm Beach shall require the speaker to disclose that
the product is not labeled for the use under discussion or that the product is still investigational.
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